
APPENDIX A 
 

Lincoln Town Deal Work Programme – Timetable for 2023/24 
 
 
1 December 2023, 10:00-12:00 
Orange Room at Think Tank, University of Lincoln, Ruston Way, Lincoln, LN6 7FL 

 

Item(s) 
 

Responsible Person(s) Strategic Priority/ 
Comments 

Terms of Reference for Sign Off 
 
Programme Update including DLUHC Six Monthly Return 
 
Investment Sub-Committee 
 

a) Wigford Way Project 
 

b) Sincil Bank Project 
 
Project Presentation by Lincoln Be Smarter 
 
Communications Update 
 
UK Shared Prosperity Fund  
 
Levelling Up Round 2 
 
PART B 
 
Risk Rated Progress Report and DLUHC Return 
 
RAG Rated Project Update Report 
 

Gill Wilson, Growth Strategy and Funding Manager 
 
Gill Wilson, Growth Strategy and Funding Manager 
 

Gill Wilson, Growth Strategy and Funding Manager 
 
 
 
 
 
TBC 
 
Kirsty Cheetham, Senior Communications Officer 
 
Gill Wilson, Growth Strategy and Funding Manager 
 
Kate Ellis, Major Development Director  
 

 
 
Gill Wilson, Growth Strategy and Funding Manager 

 
Gill Wilson, Growth Strategy and Funding Manager 

 

City of Lincoln Council 
 
City of Lincoln Council 
 
City of Lincoln Council 
 
 
 
 
 
University of Lincoln 
 
City of Lincoln Council 
 
City of Lincoln Council 
 
City of Lincoln Council 
 
 
 
City of Lincoln Council 
 
City of Lincoln Council 
 

Work Programme for 2024/25 Update Democratic Services City of Lincoln Council 

 

 

 

 

 

 

 

 

 

 
 
 



 
 
8 March 2024, 10:00-12:00 
Committee Rooms 1&2, City of Lincoln Council, City Hall, Beaumont Fee, Lincoln, LN1 1DD (TBC) 
 

Item(s) 
 

Responsible Person(s) Strategic Priority/ 
Comments 

Programme/Project Update 
 
Investment Sub-Committee Update 
 
 
Project Presentation - Central Market 
 
Project Presentation - Lincoln Connected 
 
Mid Term Evaluation Report  
 
Lincoln Business Support Landscape Mapping Report  
 
Communications Update 
 

Gill Wilson, Growth Strategy and Funding Manager 
 
Angela Andrews, Chair of Investment Sub-
Committee 
 
Kate Ellis, Major Development Director  
 
Charlotte Goy, Chief Executive 
 
Gill Wilson, Growth Strategy and Funding Manager 
 
Gill Wilson, Growth Strategy and Funding Manager 
 
Kirsty Cheetham, Senior Communications Officer 
 

City of Lincoln Council 
 
City of Lincoln Council 
 
 
City of Lincoln Council 
 
Destination Lincolnshire 
 
City of Lincoln Council 
 
City of Lincoln Council 
 
City of Lincoln Council 

Work Programme for 2024/25 Update Democratic Services City of Lincoln Council 

 
 
7 June 2024, 10:00-12:00 
Location TBC 
 

Item(s) 
 

Responsible Person(s) Strategic Priority/ 
Comments 

  
 

 

Work Programme for 2024/25 Update Democratic Services City of Lincoln Council 

 
 
6 September 2024, 10:00-12:00 
Location TBC 
 

Item(s) 
 

Responsible Person(s) Strategic Priority/ 
Comments 

  
 

 

Work Programme for 2024/25 Update Democratic Services City of Lincoln Council 

 
 
 



 
 
6 December 2024, 10:00-12:00 
Location TBC 
 

Item(s) 
 

Responsible Person(s) Strategic Priority/ 
Comments 

  
 

 

Work Programme for 2025 Update Democratic Services City of Lincoln Council 

 
 
 
 
 
 


